BCH POAN TINH TRA VINH POAN TNCS HO CHI MINH

EEF

86: 924-KHTBTN-TCKT Tra Vinh, ngay 2T thing 5 nam 2021

KE HOACH

Quy ['.I{!-Hﬂ'l cac chare danh lanh dao, quan ly
ciia Poan TNCS Ho chi Minh tinh Tra Vinh gini doan 2022 - 2027

~ Can cir Quy dinh s0 1368-QB/RU, ngay 30/3/2022 cia Ban Thuromg vu Tinh uy

vé cong tde guy hoach can bo ldnh dao, guan Iy,

Thare hign Hudng dén s 06-HD/BTCTU, ngay 25/4/2022 cioa Ban To chire Tinh
uy vé xdyv dyng quy hoaceh va ra soat, ba sung quy hoach edn bg lanh dao, quan IV

Ban Thutmg vu Tinh dodn xdy dyng ké hoach gquy hoach chire danh ldnh dao,
quan |y cua Doan TNCS Ho Chi Minh nhigém ki 2022 — 2027, cu thé nhur sau:

L. MUC PICH, YEU CAU

I. Mue dich

- Trién khai thyc h:en cd hiéu qua Quy dinh so 1368-QB/RU, ngay 30/3/2022 cia
Ban Thudong vy Tinh ay vé cang fac quy hogch ean bd ldnh dao, gudn Iy

- Tao sy thung nhat vé nhin thire, quan diém, nguyén tic, ngl dung, phuong phap
thue hién trong u.crrtg tic quy hoach ¢an b, Sdm phét hién ngudn cdn bé ¢6 phim chat,
nanb lyre, uy tin, trién vong vé kha ning lanh dao, quan ly dwa vae quy hoach dam bao
du vé s0 Iu:;mg dong b vé co cau dé co ke hoach dao tao, boi dudng, lao nguon céc
chue danh lanh dao, quan ly, dip img yéu cau nhigm vy chinh trj trudc mit va liu dai
cua Tinh doan, dip img yéu cau nhiém vy chinh trj duge giao.

2. Yéu ciu

- Ra soat, danh gid toan dién nguon can b trude khi dura vao danh sich gidi thidu
nhan su guy hoach.

- Long tde guy hoach, ra soat quy hogeh phai duge quan trig’:l t& chire thyre hién
nghiém tie, dam bao chiit ché, din chu, khach quan, cdng bing, céng tim, cong khai,
minh bach, ding quy trinh, thim quyén va thue hién dam bao thai gian theo quy dinh.

- Thyre hi¢n phuong chim quy hoach “dong”, “mé”. H:;’mg nam, danh guL ri soat
dé kip thoi dua ra khoi quy hoach nhimg can bé khéng dap (mg tiéu chudn, diéu kién,
khong hoan thanh nhiém vu, vi pham quy dinh cua Ding, phap Iual ciia Nha nwée; bo
sung vao quy hoach nhimg nhan t6 mdi tir nguén nhan sy tai chd hodc nguon nhin sy
tir noi khde du tiéu chudn, dicu kign, co trién vong phat trien.

. NOI DUNG THUC HIEN
1. Cing tiac trién khai, quéan trigt




e

T6 chire trién khai, quin trigt Quy dinh 56 1368-QD/TU. ngdy 30/3/2022 cia Ban
Thudmg vu Tinh Gy vé mng teic quy hogeh cdn bg lanh dao, quan b, Hudng dan sa 06-
HD/BTETY, ngay 2004/2022 ciia Ban Té chire Tinh iy vé xy dyhg quy hogeh va ra sogt,
hii sung quy hoach cdn b link dao, guan Iy dén Uy vién Ban Chap hanh Tinh doan.

2. Nguyén tie, tiéu chudn, diéu kién, dii tudi, s6 lugng va co ciu quy hoach
- Nguyén tie quy hoach: Thue hién theo quy dinh tai Dicu 2 Quy dinh s6 1368,

- Tiéu uhuﬁ.n dic¢u kién, da tudi, thoi diém tinh wéi quy hoach: Thye hién theo
quy dinh tai Dicu 8 Quy dinh sb 1368,

£ Vé tidu chufin, diéu I'-:w;rt Tiéu chudn déi véi can bo quy hoach, co ban thire hign
nhur tidu chudn bo nhiém d6i vai chire danh theo quy dinh hién hanh. Tai thin diém quy
hoach, cap co thim quyen co thé xem xét, pile duyét quy hoach dédi v nhimg can bd
co ban dap img cde tiéu chudn, diéu kién coa chire danh bé nhiém theo quy dinh.

+ Vi dd ulm Can b duge quy hoach nhiém ky 2022 - 2027 phai dam bao dé tudi
giir chire vy ldn déu cac chire danh theo Quy ché can bd doan.

- Hé s, s6 hrong va co cau': Thue hién theo quy dinh tai Diéu 9 Quy dinh s0)
1368,

- Vé hé sn 50 lrgmg: He s quy hoach Ban Chép hanh, Ban Thudmg vu tir 1,0 -
1.5 lan 5o vai so lrgng Ban Lhap hanh, Ban Thudmg vu theo quy djnh.

+ S5 lwong clia chire danh quy hoach: Méi chire danh quy h:}eu:h khong qua ba
can bé via mt cin b quy hoach khéng qua ba chire danh & cling cép.

+ Ve corciu nik: Bao dam ty 1@ ni tir 25% to Ién trong téng sb quy hoach Ban Chip
hanh, Ban Thuong vu; trong Bi thu, Phé Bi thu ¢6 céan bd nib.
3. Chire danh, d6i twong, nhi¢m kv, hiéu lve quy hoach

3.1. Chicc darth quy hogeh: Uy vién Ban Chap hinh, Ban Thuimg vy, Bi thi, Pho Bi
thir Tinh doan; truomg ban, phd tnnimg ban chuyén mén Tinh dodn, giam doc, pho gidm doc
Trung tam Sinh hoat Thanh thiéu nhi Tinh doén,

3.2, Dii twomg quy hoach:

121 Bivdi ehive danh Uy vidn Ban Chdp himh, Ban Thiecmg vy, Bi the, Phé Bi thie
Tih dlodan:

* PAi vai cdn bd ngodi hé théng Boan: Theo Phy lyc 1A, 1B Quy dinh 1368 (dinh
kem).

* Pdi vii cdn bd trong hé théng Doan:
- D6i véi chire danh Bi thar:
+ Déi mrgmg 1: Phé Bi thur Tinh doan,

+ D upmg 2: Uy v ién Ban Thuomg vu Tinh dodn; Trudmg ban chuyén mén Tinh doan;
Bi thur doan ¢ip huyén 14 Ll'«r vien Ban Thuong vy Tinh doan,

WA ehire dand Hinh dao, quin Iy quy hogeh khdng qua 03 can bds mid can b guy hopch khong guit 03 chic danh &
cing cdp phi dusés quy hoach.




- i vai chire danh Pho Bi thir

- i tupng I: Uy vién Ban Thuong vy Tinh dodn; T rromg ban chuyén mon Tinh doan;
Bi thu doan cap huyén & Uy vién Ban Thuémg vy Tinh dodn.

+ P)i tugmg 2 2 Uy vién Ban Chap hinh Tinh dodn; Pho Truong ban chuyén mén Tinh
dodn; Bi thu dodn cap huyén.

- D) vai chire danh Uy vién Ban Thutmg vu chuyén trich Tinh dodn:

- DGi tgmg 1: Uy vign Ban Chép hinh Tinh doan; Phé Truing ban chuyén mon Tinh
doan: Bi thur doan cap huvén.

+ Doi tugng 2: Pho Bi thu dodn cip huyén; chuyén vién céc han chuyén mén thude
I'inh doan.

- B v chire danh Uy vién Ban Chép hanh chuyén trach Tinh dodn:

+ Déi twong 1: Pho Bi thu dodn cip huyén; chuyén vién cdc han chuyén mén thude
Tinh doan.

- P wrgmg 2: Chuyén vién doan Lﬁp huvén; Bi thur dodn edp co so,

3.2.2. D6i voi quy hoach tremg ban, pho irawcng ban chuyén mén Tink dodn, gidm

doc, pha gidm dic Trung tdm Sink hoat Thanh thiéu nhi Tink dodn:

- D61 vai quy hoach trudmg ban, giam déc trung tim thude Cor quan Tinh doan:

+ Doi tgmg 1 Ph:‘itru&ng‘tmn p—imglamdnctnmg im thuge Co quan Tinh doan; phé
truemg phong. ban thudc céc ban, nganh, dodn thé tinh; phé trimg phong, ban, ngénh, dodn
theé huyén: ¢dn b lanh dao, quan ly cap xa.

+ Do temg 2 Chuyén vién cdc ban chuyén mén Tinh dodn; chuvén vién cic ban,
nganh, doan the tinh; lanh dgo phong thuge Trung tdm Sinh hoat Thanh thiéu nhi tinh; anh
dao phong, ban clia cde dom vi sir nghiép thude céc ban, nginh, doan thé tinh; bi thu dodn cip
Sy 507

- Doi v quy hoach phé trueng ban chuyén mén, phé gidm doe Trung tdm Sinh hoat
Thanh thieu nhi tinh:

+ DI tugng 1: Chuyén vién cic ban chuyén mon Tinh dodn; chuyén vién cac ban,

nganh, doan the tinh; Knh dao phong thuge Trung téim Sinh hoat Thanh thiéu nhi tinh; Iﬁnh

dao phong, ban cua cde don vi sy nghiép thude cic ban, nginh, doan thé tinh; bi thur dodn cip
O S0,

+ Pl tuong 2: Chuyén vién cdc ban, nganh, dodn thé huyg:n Vién chue Trung tim
Sinh hoat Thanh |h|eu rihi tinh; vién chire phing, ban cua cic don vi sirnghiép thudec céc ban,
nganh, doan thé tink

3.3, Nhi¢m ky quy .'m;rch Quy hoach can bg cho nhiém ki 2022 - 2027 va djnh
hwrdng cho nhigm ky ké tiép.

2.4, Higu lwe quy ha.;rr.-h Quy hoach can bd ¢ hidu lue ké tir ngay cip co tham
quun ky ban hanh Quyvét dinh phé duvét theo tham quyén, Quy hoach hét hiéu lue khi
doi trong quy hoach duge bo nhigm vao chire danh quy hoach hodc dua ra khéi quy
hoach hodc két thue nhiém ky theo quy dinh cta chire danh quy hoach,
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4. Thiam quyén phe duvet quy hoach:

- Poi voi chie danh U:.a vién Ban Chip hanh, Ban Thuung vy Tinh doan; trromg ban,
pho triomg ban chuyén mén Tinh doan, gidgm doe, pho gidm déc Trung tim Sinh hoat Thanh
thiéu nhi Tinh doan: Ban Thuomg vy Tinh doan.

- DI vai chite danh Bi thw, Phé Bi thu Tinh doan: Ban Thuéng vy Tinh dy.

5. Quy trinh vi hi so nhin sir

S L Quy trinh quy hoach cin bg

5.1.1. Quy trinh xdyv dung quy hogch Uy vién Ban Chdp héanh, Ban Thuong v Tink
dcn, Bi thae, Pha Bi thee Tinh docn nhigm ky 2022 - 2027

- Budre 1: Xiy dung Ké hoach trién khai va chudn bi ngudn can bd du kién phat
hién, giai thi¢u quy hoach,

Cén cir tinh hinh doi ngl can b§ va yéu ciu nhigm vy chinh trf cua Tinh doan,
Ban Thuong vu th ﬂném chi dao Ban To chirc - Kiém tra thire hién cac u:mg viec
sau: (1) xdy dyng Ké hﬁa-:h trién khai cing tac quy hoach cua Tinh doéan; (2) tién hanh
ri sodt, dinh gid nguon can bi dé dir kién danh sach nguén nhan sy co ban dap img
tiéu chudn, didu kién quy hoach cac chire danh lanh dao, quan Iy coa Tinh doan,

- Burdre 2; To chire Hoi nghi tép thé |anh dao (1an 1)

Trén ca so bao cio cua Ban Té chire — Kiém tra, tip thé ldnh dao thao ludn, thong
qua: (1) ké hoach trién khai edng tic quy hoach; (2) danh sich ngudn nhin sy co ban
dip {mg tidu chuan. didu kién dé trinh cac hii nghi xem xét, phat trién, gioi thiéu quy
hoach.

Thinh phén tham du: Uy vién Ban Thuong vy Tinh dodn.

- Bude 3: To chure Hoi nghi cdn b chu chét dé lay v kién phat hién, gidi thidu
nj._.ucm quy hoach {hing phl-:u kin).

Thanh phén tham du: Uy vién Ban Thuomg vy Tinh doan; trudmg, phd ban va
trung tdm thuge Co quan Tinh dodn; Cha tich Céng doan co sd, Bi thir Chi dodn co 56
Cor quan Tinh doan; Bi thu, Pho Bi thu Chi bé Co quan Tinh doan,

"'-fgu;-.-en tic lwa chon, gidi thi¢u: Nhan sy duoc lra chon, gio thigu phai dat ty 1§
phleu dong v it nhat tir 30% trir 18n so v tong 6 ngudi co mit dé dua ra danh sach
gioi thidu & bude sau,

- Burdre 42 To chirc Hoi nghi tdp thé linh dao mé réng,

Trén co s& két qua gidi thidu nhan sy ¢ Budc 3, tip thé lanh dao mé rong tién
héanh thao lugn va gigi thi¢u nhan sy quy hoach (bang phigu kin),

Thanh phan tham dyu: Uy vién Ban Chéap hanh Tinh doan.

Nguyén tic Iu‘a chon, gidi thigu: nhan sy dugce lyra chon, gidi thiéu phai dat t;,r lé
phicu dun;:. y it nhat trén 50% so voi tong 6 ngudi ¢6 mat dé dua vao danh sach gidi
thi¢u o buoc sau,

- Bwire 5: To chire Hi nghi tap thé lanh dao (lén 2)
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Can ¢ir vao co cdu, 8o lugng, tiéu chugn, dicu kién, déi tuung,, tv 1€ can b nir theo
quy dinh; dong thod, trén co so tinh hinh doi ngl cdn bd, yéu cau nhi¢m vy chinh tr;
cua linh doan va L:el qua gn{n thteu nhan sir & bude 3 va bude 4, tp thé lanh dao tién
hanh thao ludn va biéu quyét gidi thidgu nhin su (bing phiéu kin) dé dua vao danh sach
dé nghj phé duyét quy hoach,

Thanh phén tham du: Uy vién Ban Thuomg vy Tinh doan.

Nguyén thc lura chon, gidi thidu: nhan s duoe lwa chon, gion thigu phai dat ty 1§
phiéu dung v it nhat trén 50% so v&i tong s6 ngudi duge u'léu tip va lay tir trén xudng
cho du so lugng theo quy dinh,

Trueang hop €6 tir 02 ngur trér 1én c6 56 phiéu bing nhau trén 50% thi Bi thur Tinh
dodn xem xét. quyet dinh lya chon nhan su.

5.1.2. Quy trinh xdy ding quy hogeh trumg ban, phé tricemg ban chién man Tink
docin, gidm dae, phd giam doc Trung tdm Sinh hogt Thanh thiéu nhi Tink dodnr giai doan
2022 - 2027

- Burére 1: Xay dyng K& hoach trién khai v chudn bj ngudn can b dy kién phit
hign, gioi thidu quy hoach.

Can cir tinh hinh di ngd cdn b va yéu ciiu nhiém AL chinh trj tal Co quan Tinh
doan, Thuong trire Tinh doan chi dao Ban Té chire — Kiém tra thyre hién cac cng viée
sau; (1) xdy dyng K& hoach lnan khai cong tac quy hoach cia Co quan Tinh doan; (2)
tién hanh ra sodt, danh gia nguon can bd dé du kién danh sich ngm}n nhén su co ban

dap img tiéu chuan, dicu kién quy hoach cdc chire danh lanh dao, quan ly céc ban
chuyen mon, trung tam thuge Co quan Tinh doan,

- Buére 2: Té chire Héi nghi tap thé lanh dao (lin 1)

I'rén cor 50 bao cdo cua Ban To chire — Kiém tra, tdp the lanh dao thao ludin, thing
gua: (1) ké hoach trién khai cong tdc quy hoach; (2) danh sich ngudn nhan sy co ban

dap ung ticu chuan dieu kién dé trinh cac héi nghi xem xét, phat trien, gidi thigu quy
hoach.

Thanh phin tham dy: Thuong trye Tinh dodn.

- Bwrive 3: Té chire Hi nghj can b chi chét dé ldy y kién phat hién, giai thigu
ngudn quy hoach (bing phiéu kin).

Thanh phin tham dy: Thuomg tryre Tinh doan; truéng, phé ban chuyén mén va
trung tam thuge Tinh dodn; Cha tich Cong doan co sé, Bi thu Chi dodn co sé Co quan
Tinh doan: Bi thu, Phad Bi thur Chi bd Co quan Tinh doan,

hguven tic lua chon, gidi thigu: Nhin sy durqc Iya chon, gidi thigu phai dat ty 1¢
phigu dong ¥ it nhdt tir 30% tra 1én so voi thng s6 ngudi ¢o mit dé dua ra danh sich
e thigu o bude sau,

- Bwrdre 4: T chire Hoi nghi tip thé lanh dao mo rong.

Trén co 30 két qua gidi thiéu nhin s & Buoe 3, tip thé lanh dao mé réng tién
hanh thao lugn va gioi thiéu nhan su quy hoach {bang phiéu kin).
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Thanh phan tham dy: Thuong trige Tinh dodn; truomg ban chuyén mén va trung
tam thude Tinh doan; Bi thu Chi b Co quan Tinh dodn.

Nguyén (e Iura chon, giéi thidu: nhan si dugre lya chon, gici thigu phai dat ty 1é
phicu dang ¥ it nhat tén 50% so vdi tong 50 ngudi 6 mit dé dua vao danh sach g
thiéu o bude sau.

- Bwée 8: TG chire Hoi nghj tip thé lanh dao (I4n 2)

Lan i vio co cau, sé lrong, tiéu chudn, diéu kién, déi tuong, tv I¢ can b nir theo
quy dinh; déng thén, trén co sé tinh hinh d§i ngl can bo, yéu cau nhiem vy chinh tri
cia Co quan Tinh dodn va két qua gidi thiéu nhan sy & bude 3 va bude 4, tip thé lanh

dao tién hanh thao ludn va bieu quyét giéi thi¢u nhan sy (bng phiéu kin) dé dua vio
danh sach dé nghi phé duvét quy hoach,

Iédnh ph:a_n tham dur: Thudmg tryre Tinh dodn,

Nguyen tig lya chon, giai thigu: nhin sy dugre lyra chon, pidi Ihlfu phai dat t} lg
phicu dong v it nhit trén $0% so vai tong so nguéi dwge triéu tap va lay tir trén xuong
cho du so lugmg theo quy dinh.

Truomg hop o tir 02 nguéi tro [én co so phigu bang nhau trén 50% thi Bi thu Tinh
dodn xem xet quyet dinh hya chon nhén sy,

* Laru y:
- Céhe Hgi nghi durge tién hanh khi ca it nhét 2/3 s6 nguti duge triéu dip od mét.
- Két qua biéu quyét gici thiéu tai bude duge cong bo tai Hoi nghi tip thé lanh

dao. Doi vai két qua kiém phiéu phat hién, giéi thidu & cde bude ¢on lai khong cong
bé tai Hai nghi trong (mg.

52. Hi so mhin s thye hién theo quy dinh tai Phu luc 3 Quy dinh sd
| 368 (dinh kém).

6. Cong khai va gusan Iy quy hoach

6.1. Coing khai quy hogeh: Danh sich cdn bd duge cip 6 thim gquyen phé duyét
quy hogach hode dua ra khoi quy hoach duge théng bao cong khai trong Ban [‘h.:p hanh
l'nh dodn va nguod dime diu co quan ¢6 lién quan, ed nhin ¢é lién quan bict, quin 17,
sir dung quy hoach.

6.2, Quan Iy quy hogch: Cin cir vio két qua phé duyét quy hoaeh can b, Ban
Thlmng v Tinh doan 6 trach nhigm xdv dung ke hoach va to chire thue hién ¢ higu
qua vige dao tao, boi dudmg, rén luyén, thir thach can bd quy hoach ddp img yéu cau
nhi¢mt vy chinh trj cua co quan.

1L TO CHUC THL'C HIEN

Giao Ban To chire — Kiém tra tham muu Ban Thudmg vu Tinh dodn chudn b va
16 whure thue hign cic bude bé sung quy hoach chirc danh lanh dgo, quan ly cua Bodan
INCS H& Chi Minh nhig¢m k¥ 2022 — 2027 theo néi dung ké hoach nay,
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Sau thye hién quy hoach hoan chinh ho so bé sung quy hoach céc chire danh linh
dao, quan Iy cua Tinh doan, trinh Ban Thuémg vu Tinh doan, Ban Thuémg vu Tinh uy

phe duvet theo quy dinh.

TM. BAN THUONG VU TINH POAN
Bi THLS

Nei nhiin;

- BTC Tinh uy ibic);
=TT Tinh dosing;

- LUV BCH TEx;

- A ban, TT thuoe T
= L TCKT,

Tran Tri Cwimng



